NORTHERN WESTCHESTER SWIMMING CONFERENCE
August 1, 2024
Lewisboro

northernwestchestersc.com northernwestchesterswim@gmail.com

Call to order: The meeting was called to order at 7:04 by Michael Panzarino, President.
Executive Committee members in attendance: Meg Kaplan, Melissa Trail, Michael Panzarino

1. Attendees: BG&T, Bedford Hills, Bedford Village, Birchwood, Briarcliff, Cortlandt,
Katonah, Lakeside, Lewisboro, MKCC, MKMP, Mount Pleasant, Ossining, Peekskill,
Pleasantville, Pocantico Hills, Pound Ridge, Seven Bridges, Tarrycrest, Torview, Waccabuc,
Whippoorwill, Willowbrook, Yorktown. Absent - Chappaqua

2. Minutes of the June 19, 2024, Meeting: Motion to accept — Whippoorwill, Seconded —
MKMP. Unanimously approved.

3. Treasurer’s Report
Rosters and dues must be submitted by the specified due dates (June 19, 2024 meeting). These

due dates are posted on our website and are discussed at the meetings. Please help us in
submitting rosters and dues on time. Invoices will be on website by December. $50 will be
charged if club misses a meeting.

Plates for the 2024 season will be handed out at the first meeting in 2025. Any blank plates
should be given back to John Osterhoudt. If you need a new plaque, please let John know.

4. Dual Meet Results for the 2024 season are posted on the website

Division  Division II Division III Division IV Division V
Up MKMP  Mount Pleasant  Tarrycrest Lewisboro Waccabuc
Down Briarcliff Chappaqua Ossining MKCC

5. Proposed change of meet schedule to Tuesday, Wednesday, Thursday, Two Saturday
dates and swimming Champs on Saturday. All B meets on Mondays alternating swim &
dive . Motion to accept -Lewisboro, Seconded by Pound Ridge. 24 pool clubs voted Yes to
approve new schedule format for 2025.

2025 Scheduled dates:
16 Dual meets: June 26, July 1,2, 3, 8,9, 10,12, 15, 16, 17, 22, 23, 24, 26, 29

Dive Champs July 30. Dive All Stars July 31.

Swim Champs August 2. All Stars August 3rd.



B swim meets are Mondays July 7, 21. B Dive meets are Mondays July 14, 28 Motion to accept
-Lewisboro, Seconded by MKMP. 24 Pool clubs voted Yes to approve.

Clubs must have a meet on one out of the first two dates on the schedule. Cannot request to have
both dates off. Clubs must notify Melissa Trail, corresponding secretary by April 1, 2024, if
there are any blackout dates.

6. Championship and All-Star Sites for 2025. Please sign up via email and note the guidelines
for hosting meets.

All Star Diving: Lewisboro All Star Swimming: Briarcliff
Division 1 Diving — Yorktown Division 3 Swimming: Lewisboro

7. Meeting Dates for 2025: There must be one representative present from each Club For all
meetings. As specified in the constitution there is an assessment for missing meetings.

a) Middle of February: Executive Committee Meeting

b) First NWSC meeting, May20st or 21", 2025 — Zoom Meeting

c) Coaches & Reps: Wednesday June 18th or Thursday June 19th, 2025
d) Wrap-up: After All Star Diving Meet July 31st, 2025

8. Scoring, Sportsmanship, Lane Cards, and Scoring Sheets
If you are the host team it is your responsibility to report the meet results to the NWSC within a

24 hour period.

9. Old Business —Recruiting/Poaching motion passed 6/19/24, Eligibility of participation in
NWSC.

10. New Business:

11. Motion to adjourn: Yorktown, Seconded, Briarcliff. Meeting Adjourned at 8:11 pm.

The minutes of the August 1, 2024, meeting are hereby submitted for approval



